
EqIA   
 
 
 

EqIAs offer an opportunity for council staff and their teams to think carefully 
about the impact of their work on local people and other members of staff. 
They can then take action that will promote equality for all. 

 EqIAs should make sure that equality is placed at the centre of policy 
development and review, as well as service delivery. 

 
 

Department/ 
Service carrying 
out the 
Assessment 

Anglia Revenues Partnership 

Title of Policy 
(service, function, 
plan) 

Council Tax Reduction Scheme Appeals Policy and 
procedure  

Summary of aims, 
objectives and  
outcomes  
 

To set out clear objectives to ensure procedures and the 
policy is fair and transparent.  
 

Is this new or 
existing? 

new 

Lead Officer 
carrying out the 
Assessment  

Please state 
name, title, service 
and telephone 
number 

Sue Archer, Support Manager,  
Anglia Revenues Partnership  
 Ext 6525 

Date of 
Assessment 

12/8/13 

 
 
 
 
 
 
 
 
 
 
 
 
 



Q1. Does/will the policy affect the public directly or indirectly?  
Please highlight 
 
Directly – Yes 
 
Indirectly -  
 
Q2. Who are the intended beneficiaries from this policy? 
e.g Staff, Residents, a specific community group? 
 

 
All ARP customers and their representatives who apply for the Council Tax 
Reduction Scheme.  Also officers and staff have reference to a clear process.    
 

 
Q3. Are other internal departments or external partners/contractors involved in 
the delivery of this policy? If yes please name below. 
 

No.  The appeals are processed and presented by ARP on behalf of the host 
authorities.   The procedure is set by the Valuation Tribunal of England. 

 
Q4. What does available data / research/ results of consultation that you have 
reviewed or carried out in the process of developing the policy indicate on the 
take-up, usage of services and other outcomes of the proposed policy 
(service, plan or function) for different equalities groups? 
 

The outcome of an appeal is determined by the evidence presented to the 
tribunal.  When the procedures are followed then all relevant evidence is 
presented.  The diversity of customers is considered when looking at an 
appeal in the first instance and if the decision can be changed at this stage it 
will not progress to the tribunal.  Language or health could be a contributing 
factor to a situation. 

 
Q5. Has information about the needs of diverse groups informed development 
of the policy? Evidence to show yes can include feedback from users, results 
of consultations. If there is no evidence you must state why and how you will 
rectify this. 
 

No. Records are not kept of the reasons why appeals were upheld at the first 
stage and are not kept by the tribunal. 
 

Q6. Could a particular group be affected differently in either a negative or 
positive way? 
(Positive – it could benefit, Negative – it could disadvantage, Neutral – neither 
positive nor negative impact or Not sure? 

 
 
 



 Type of impact, reason & any evidence 

Disability no 
 

Race (including 
Gypsy & 
Traveller) 

no 

Age no 
 

Gender  
no 

Sexual Orientation no 
 

Transgender no 
 

Religion/Belief no 
 

Rurality no 

 
 

Customer access is dealt with in ‘ The Strategy for 
Take Up and Publicity of HB and CTB’. This details 
that forms are available in plain English and that a 
service for assisted claims is available.  

 
Q7. What do you think are the main issues that could hinder the effective 
implementation of equality / diversity within your policy (service, plan or 
function) area? 
 
Poorly trained staff. 
 
 
 
 
Q8. Could other socio-economic groups be affected e.g. carers, ex-offenders, 
low incomes? If Yes/No please explain how/why and produce evidence to 
confirm this (e.g- Statistics/consultations on low income families and the need 
for fuel poverty projects)  
 

 
Yes, if customers are unable to put into words the reason for not agreeing 
with a decision.   If an appeal is not clear and a letter does not clarify matters, 
a phone call is made the customer or a person who can act for them.  This is 
most relevant if English is not their first language or they are elderly.  The 
legislation allows for an overpayment, which is the most common type of 
appeal, to be written off if the claimant could not reasonably have known they 
were being overpaid at the time of the overpayment.  
 

 
Q9. How will you monitor the continuing impact of the policy, function, plan or 
service?  
 
 

Staff training inadequacies.  All staff are fully trained investigators.  
Interviews are conducted in pairs and recorded.  The manager checks 
transcripts . Staff undertake Equality and Diversity training as directed by the 
host authorities.  



  Performance indicators 
  User satisfaction 
  Numbers of users 
  Consultation or involvement 
  Workforce monitoring data 

x   Complaints 
x   External verification 

  Eligibility criteria 
x   Other (please state): Tribunal comments or guidance. 
 
Q10. Is there an opportunity to promote equality and/or good community 
relations? If Yes please state how, if No please explain how this may be 
overcome. If you are not sure this indicates that further analysis of the 
community requirements is needed to provide a definite answer. 
 

Yes.  If the procedure is followed then only cases where the appeals officer is 
convinced that the claim has been treated correctly or in some cases, where 
clarification or a second opinion may find in the claimants favour (or in some 
cases the landlord’s favour) are put before a tribunal. The first stage is an 
internal procedure which affects all customers equally.   

Q11. What are your conclusions on the impact of the proposed policy 
(service, plan or function) on different equalities groups? 

(I.e. race, gender, disabilities, lesbian/ 
gay/bisexual/transgender, age, faith communities etc.) 
 

The policy is to cover internal procedures for all ARP’s customers and should 
not impact on any group differently. 

 
Implementation and Review  
 
At this stage an Action Plan / Improvement Plan should be developed to 
address any concerns or issues related to equality in the proposed policy. 
This plan should be integrated into the appropriate Service Plan.  
 

Looking at the completed EqIA please identify where there are gaps in the 
evidence. What changes or practical measures would help reduce the 
adverse impact on particular equality groups? Do you need to collect more 
information in order to analyse the impact of the policy, plan, function, 
service? Your actions need to state how you intend to undertake the work and 
give a timeline for this.  
 

Actions 
Required 

Timeframe  Resources/costs Lead Officer 
Responsible 

 
 

   

 
 

   

 


